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 RELATED SUPPLEMENTAL INSTRUCTION 
 COMMITTEE MEETING 

 

MINUTES 
 

Wednesday – April 22, 2015 11:00 A.M.     
 

I. Call To Order/ Roll Call 
 
Chairman Pat McGinn opened the meeting at 11:02 A.M. 

 
Members present: Pat McGinn, Scott Gordon, Frank Quintero, Jim Hussey, and John 
Dunn for Van Ton-Quinlivan and DAS Chief Diane Ravnik 
A quorum was met. 
Members absent:  Aram Hodess, Jack Buckhorn, Chip Martin 
  
Review/Approval of the minutes of January 28, 2015 
 
A motion and a second were made to approve the January 28, 2015 minutes.  There 
being no objection.  The motion carried.  
 

II. Items of Discussion 
 

• Development of On-line Curriculum  
Chairperson Pat McGinn opened the meeting by stating that he wanted to 
provide some information and launch a discussion regarding online curriculum. 
Universities are now moving in that direction and I understand that some of the 
training funds are moving in that direction as well. 
 
He introduced Scott James, Distance Education Coordinator and Kari Irwin, 
Director of Business and Career services both from Santiago Canyon College 
located in the city of Orange. 
 
Kari Irwin began by giving some background on the Santiago Canyon College. 
She stated that they are one of the largest community college LEA program in 
the state. They are currently partnered with 7 apprenticeship programs in the 
state. Ms. Irwin began to introduce additional staff members from the Santiago 
Canyon College, Von Lawson, Dean of Business & Career Technical Education, 
Joyce Wagner, Academic and Curriculum Chair, Tiffany Garbis, Curriculum 
Chair and Scott James, Distance Education Coordinator. Scott James will be 
sharing information on where community colleges started on distance education, 
where we are today and where we are moving forward. We hope this warrants 
conversation with this committee and the future of distance education in the 
apprenticeship programs.   
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Scott James, Distance Education Coordinator for Santiago Canyon College 
began his presentation on distance education in the California Community 
College (CCC) system. He stated that he hopes that we will be able to discuss 
the importance of instructor presence in online classes, which is a key piece to 
having an online class and emphasize the importance of training of online 
teachers. Scott stated that we have seen a big increase in the amount of online 
classes. In 2006 we saw an increased distance education by 16.31% and in 2009 
by 20.98%. In the 2009-2010 we had the big financial budget crunch and 
community colleges responded to that by eliminating face to face classes with 
online curriculum to save money. As the years progressed the budget problems   
got worst and more classes were replaced with online courses to save money. In 
2005 we had about 12.48% of students taking online courses and by 2011 that 
number more than doubled with nearly 26.93% of students taking distance 
education courses. There was a problem the system was not prepared to offer 
online education in the way that we were offering it. The traditional retention 
rate was holding at about 85%, whereas the distance education retention rate is 
about 77%. So there is already indication that students are dropping online 
classes at a greater rate than face to face courses. Also for those that do stay in 
the classes the success rate of students that complete the class with a C or better 
is 10% less. This is a problem because we are realizing that our distance 
learning is not meeting our needs as far as instructional quality, perhaps maybe 
engagement of the students.   
 
Mr. James stated we have a couple of departments that drive our institutional 
policy; the Department of Education, Accrediting Commission for Community 
and Junior Colleges, Western Association of Schools and Colleges (ACCJC), 
California Community College Chancellor’s Office and Local Institutions. 
There were some concerns with our retention and success but there were also 
other problems our classes were identified as American Disability Act (ADA) 
accessible.  So we needed to make sure that our courses were accessible to 
people with various disabilities as well. Also there was a disturbing trend that 
was emerging in online courses that some institutions, not the California 
Community College (CCC) system, were coming and promising students things 
that they could not deliver. They were disbursing financial aid funds and loans 
to these students. Within our system we were finding trends of financial aid 
fraud where students were enrolling in classes never intending on completing 
course work, just enrolling to receive financial aid funds. 
 
Mr. James stated we have to reframe online learning and the California system 
has been going thru a process of identifying what has been going wrong and 
how can we better that process. We believe that it comes down to learning 
theory and instructor presence. Instructor presence is a very important part in 
any learning experience. We are increasing the success by increasing our faculty 
presence, changing the way we think about assignments and assessments in 
online classes.  Active learning where student are figuring things out by doing 



 

3 
 

also by collaborative work, project based assessments, social learning, and 
better class organization.  
Mr. James discussed institutional accountability. He asked the question are we 
setting the policy in community colleges to ensuring academic honesty through 
clear policy. Are we sure that the person enrolled in the class is the person that 
is taking the class? Are we sure that they are doing work in the class and not 
someone else? These are things that we need to ensure as an academic 
institution and as professors. Mr. James stated are addressing and ensuring 
academic accountability with clear policies. Utilizing securing learning 
management systems, we are currently using Blackboard and we give them a 
secure log on and password. There are policies if someone else uses those 
credentials. The instructor presence is very important, getting to know your 
students. We are also dropping students that are not participating in online 
classes which this is helping to prevent financial aid fraud. We are also using 
project based social learning, plagiarism detection and proctored exams.  
Mr. James continued to advise that this is a multifaceted approach that the 
California Community Colleges system is going through. It is sharpening its 
policy for distance learning that supports instruction and student success. It is 
also focused on faculty training, preparing to be effective online teachers. Mr. 
James advised of state collaboration on services and expected quality and 
instructional methods. 
Mr. James stated what they are doing at Santiago Canyon College is they 
decided to create their own Online Teachers Certificate Program. They will 
promote clear overall class organization for faculty and students, Orientations, 
clear instructions, rubrics, consistent, timelines, etc. They are introduced to an 
online teaching community which is important to share ideas and learn from 
others. They will take away an online class with one complete learning unit. 
Also the programs are transferable the learning outcomes are based on @One 
online teaching certificate program which is the state online certificate program 
currently. Mr. James stated that they hope that these steps will increase 
retention, student success and more meaningful learning throughout the state.  
 
 
 
Comments from the Public: 
 

It was asked if they plan on moving away from Blackboard or designing the 
class within Blackboard. 

 Mr. James advised that Blackboard is just a learning management system. 
We may continue to use Blackboard but they are currently looking at another 
learning system. Whatever they do use on the campus we agree to use for all of 
our online classes. It really goes back to our security, they have to be able to log 
in with their secure password and credentials that have been given to them by 
the school. Also our creditors and Department of Education need to have to be 
able to access the data in our learning management system if they ever need to 
audit. If it is outside of our learning management system we cannot guarantee 
that they will be able to produce that data and would be fined.  

It was stated that Blackboard was very confusing and not user friendly.   



 

4 
 

Mr. James stated that with the Online Teachers Certificate Program, part of it is 
web design and hoping to make it more user-friendly.  

It was asked how were they going to eliminate cheating and someone else 
doing the online work. 

 Mr. James advised that what is being considered is one proctored exam to 
be given during the length of the course. This would be where the student would 
be required to go in and show a state issued idea.  The California community 
college system is trying to develop a proctoring system where a student would 
be able to go into any community college and be evaluated and take the exam. 
This is an important issue the community colleges are trying to address.  

Mr. James advised that there is an online orientation that will be deployed 
this fall that is an orientation for students to choose if online classes are right for 
them. You have to be a very organized person and self-motivated.  

It was stated that with apprenticeship there is so much that apprentices gain 
by hand-on experience. How do they replicate these wonderful experiences?  

Mr. James advised this is a decision is a curricular decision  that our facility 
makes and determines if a hybrid course is more appropriate then a 100% online 
course. In many instances it is more effect to cover the theory of the topic in the 
online class and then transition to the live class to gain the hands on knowledge.  

 
It was advised for everyone to follow the development of the Online 

Education Initiative.  The Board of Governors of the California Community 
Colleges awarded a $16.9 million competitive grant to a partnership of the 
Foothill-De Anza and Butte-Glenn community college districts to launch Gov. 
Jerry Brown’s groundbreaking Online Education Initiative for the state of 
California. Building on the existing California Virtual Campus, a launch team is 
ready to begin work to develop a robust, one-stop statewide online education 
portal where California community college students can apply, register, and take 
online courses from participating colleges throughout the state. The goal of the 
initiative is to increase the number of California students who obtain associate 
degrees and transfer to four-year universities by dramatically increasing the 
number of online classes available to community college students and providing 
those students with comprehensive support services to help them succeed. 
Rather than independently creating its own courses and degrees, the Online 
Education Initiative will provide the funding, support and best practices for all 
California community colleges to offer high quality courses and programs 
through a statewide portal and common course management system, backed 
with an array of student support services. An Online Education Initiative 
Advisory Committee representing all community college constituency groups 
will provide oversight for developing the initiative, with the faculty playing a 
primary leadership role. 

A suggested was made for a future meeting discussion topic. It was 
suggested to discuss in detail how to get the courses for apprenticeship 
approved, the timeframe and criteria that it takes to get the approval through the 
chancellor’s office. 
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Chairperson Pat McGinn stated that he would like to have this presentation given at the 
next quarterly meeting that will be held in Sacramento July 29, 2015.  
 
Mr. McGinn thanked Scott James and Kari Irwin from Santiago Canyon College for 
their presentation and participation in today’s meeting. 
 
 

III. Adjournment  
 
The meeting adjourned at 11:59 a.m.  


