
Enforcement of Worker Safety 
The Role Staffing Levels Play

September 27, 2024 @ CHSWC



Presenting Organizations

Alexis Nava Teodoro
Pomona Economic Opportunity

Center
PEOC

Eddie Sanchez
Southern California Coalition for
Occupational Safety and Health

SoCalCOSH



Introduction - Carlos Castro



Standards vs Capacity

New protections like Indoor heat standard
need staff to be enforced
Inspections are down, letter investigations
are up
Delayed claims, cases, responses, and
investigations

Cal/OSHA & DLSE



A Local Example - 99 Cost Bargain Co, #2206897
1) Complained Filed but Agency choose to send a letter instead of conducting
an in-person inspection; As a result, employer responded to letter to show
the violations have been corrected, but due to the lack of an in-person
inspection, Cal OSHA does not know that the employer still continues to
violate the health and safety code. 

2) This employer also have been reported to BOFE for many wage and hour
violations and an agent has yet to be assigned. 



Potential Solutions

Minimum qualifications are barriers for
potential candidates

Addressing Minimum
Qualifications

Working people want to fill these
positions but the pipeline to do so isnt
there

Pipelines to fill positions

Current employees and employee
representatives have solutions such as
competitive pay and clear promotion
pathways, etc

Addressing Retention



Conclusion

Staffing needs to be addressed if CA wants to provide effective protections
to workers. Reduced staff is reduced enforcement. 

CHSWC can play a role in addressing the problem. Creative solutions are
needed and research for an effective pipeline could be our collective effort

to address staffing needs.
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