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Division of Workers’ Compensation 
EAMS Update
Susan Gard, chief
Legislation and PolicyLegislation and Policy 
EAMS Access Project Director

Electronic Adjudication 
Management System (EAMS)

• Went live in district offices across the state August 2008• Went live in district offices across the state August 2008

• One million document batches successfully processed 
into EAMS end of 2009

• Extensive paper backlog cleanup at district offices

• Improving current filing methods

 OCR f
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 OCR forms

 e-forms
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EAMS External User Access Project
• Office of the Chief Information Officer (OCIO) 

requirements:
 Results of stress/load test to determine capacity of current 

tsystem

 Findings of study to determine how many external users 
need access and estimate number of concurrent users

 Data on actual system usage

 Discussion of licensing cost models with each of major 
EAMS software product vendors
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 DIR’s policy and plan for managing external access to 
EAMS

 Participation by external stakeholder representatives in 
analysis, planning and policy development
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EAMS Present Term Solution
• Two point plan includes:

1. Bulk electronic filing six priority forms through 
Secure File Transport Protocol (SFTP)Secure File Transport Protocol (SFTP) 

2. Access to some case information on DWC Web site

– Result of discussions between division and external 
user advisory group

– Directly benefits users able to immediately take 
advantage of bulk filing
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advantage of bulk filing 

– Indirectly benefits others filing on paper by reducing 
overall volume of paper at district offices

EAMS Present Term Solution
• Six forms most commonly filed so removing from 

scanning yields best results:

– Application for Adjudication of ClaimApplication for Adjudication of Claim

– Declaration of Readiness to Proceed (to hearing)

– Declaration of Readiness to Proceed (to expedited 
trial)

– Compromise and Release

Stipulations with Request for Award
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– Stipulations with Request for Award

– Notice and Request for Allowance of Lien

• Allows DWC to relieve paper filing bottleneck
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Present Term Solution Timeline
SFTP bulk filing available

User acceptance testing

Web access

Lien conference capability
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Requirements 
sessions

April 2010 July 2010 September 2010 November 2010              December 2010

Present Term Solution Status
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Web Access
• Sign in
• Search

– By EAMS case number– By EAMS case number
– Injured worker information
– Results list the IW name with a link to view cases

• Will provide general case information
– IW name
– EAMS case number
– DOI
– ID if archived – if DEU product delivery unit exists

Bulk Filing



6/28/2010

8

Bulk Filing
• Bulk electronic filing through secure file transport 

protocol (SFTP) for six forms and attachments

Replaces OCR and e forms with XML data• Replaces OCR and e-forms with XML data 

• Provides automatic notice of errors

• Provides secure transmission

• Provides a DOR pending queue  

• Will be governed by a trading partner agreement

• Allows users to also file via OCR or e-form as needed

EAMS Resources
• Web site: www.dwc.ca.gov/eams

 Demos

 Training materialsg

 FAQs

 Newsletter

• Email: eams@dir.ca.gov

 Put nature of need, such as “local rules” in subject line

• External sources:
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External sources:

 Forms vendors 

 Statewide and local professional associations


