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51'ATE OF CALIFORNIA Arnold Schwarzenegger, Governor

DEPARTMENT OF INDUSTRIAL RELATIONS
DIVISION OF APPRENTICESHIP
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California American Fire SprinklerAssociation Unilateral Apprenticeship
Committee ' . .'

DAS FILE # 19570

AU·DITSUMMARY

BACKGROUND

The California American Fire Sprinkler Association Unilateral Apprenticeship
Committee (UAC), DAS File # 19570 (hereinafterreferred to as I!Pro.gram")was
selected to have its apprenticeship program audited during the month ofAugust
2007, based on lowgraduation levels1. The audit was performed and conducted
pursuant to California Labor Code §3073.1.

The completion rates for the California American Fire Sprinkler Association UAC
compared to theindustryaverqge .C\reas follows: '.

10.39
49:34
Av .

.. ', '.' .:', -':<~;/\(:: ':: <.', .', -".~,:.. ;, ..I::.' ~'~>~~,).':,';::\' .. .',. '.

J1~'ndt,~q.:Inth§.'c.ietailed ..,...re,p()rti\J\l~Jdh'fqH9vv.~, .. th~:a uqitt~~tp'.f9Y·~d,th9~ the.·..aboye,
na.!Tl~d.iPt()gran-l\fllasgenerallyjn'G9Il1PliaOGe,::Wi1h.,its.aPprqV8,c1?lariq'prds, ?nd·.·.operated
IQ;,,~C6br~~?c.:"~~:it,h init?,~i.ri;I.~g~r-:r;~~~Ir~ry~nf~:'@'~'~J!pi ~~~?l~'~~~I~w: .... '.' .' .

."ofthe~~~find ings,n~<y~c:ornJTl~n.~ati()~·»,he,re\:calle·a:fo(;yiJ$s':pr~s~hte9:tq:to~'Rf~9[9rTl.·: . " '.'
..••.. 1Directorotoassis14he,:Pr6graql\Nith,apprOpriate·cCJrrect.iveaCti6rl.';mHe:'a.udif~~P9rt;Li' ..•.... ,,: ,

'.' .where"ca.Ue,d.for,and?pprqpriat~i>Includ.E;lsTeporprn~n.9~ti~ri:s:f9r';irlJpro:ver-r1ep.kP,LKS will .•
:";visit theprogramin thefuture ,toverifycol11pIi ance.vYithctHeil"econlm.end~ti()rl~:.'.DkXS·,,:.·.·:

· :..,;'auditprocedures'allowthesponsOrs to respondtO:the.reGolTlrTl~l1dati;6Ds"·andtl1~ir::, .
";',TesponseyviII,becol11ep?rtofth~J?rm~lrepot:t",'!""(';:::,';:',r':'~;,:i',:;F •. ,:<::\/;',/;'1:'O:.':\1:;·:;":.'::;-'

...._~;._ .. _. ;'" <:~;,,-~, ,~':/-':(, .. > :'::->:,i ':,:'\"'..-.'" :,':.... :.-: ..:.-' '~''',\.",

">;.,:>~-'~'--' >.':'-<.:">.:.:':'--,, ,.:~) ':{1~;i:;:~~::,:f{;' .:~;;,-; -',' >-:":::'-" :;"';'::'?'~"i-;:':~: ~~:;-,:~,> .. " ,", . :'.. '."
::;.<J~~"-:":'~'~-~\ ... -~ -"1;" '" ' '-,:~:<,:~~;.:.,;:'::;'/:~ "'-'~-i ~',:' ,(- ..' ":'" : 1'< ".,

<: -:·..·,?t/i· I ';':0.':::'-'" .' ;:""F,,, ,'y'.~;:3:;:i,<~,:',·,,;-.; . > .j; .....'.'::.,,';<---'.:. . ,- ,-

,.',}~;),;;t

·It()wGraduati6nlevelsaredefi~ed as beingthat are below 50'Yoof the trade average in the. State of G~lifornja.
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INTRODUCTION

The California American FireSprinkler Association UAC, DAS File #1 9570,isan
approved Apprenticeship Program.

Th~ audit be~'an TUesday, August 14, 2007 and completed on ThursdaY"Augusf1p,"
2007. The auditor(s) met with Program Director John Upshaw and Administrative
Assistant Lorelei Ostrander. The auditor(s) examined records, observed administrative
activities, toured the training facility, and visited.two (2) job sites in conn~ction with the
audit. "

Eighty-nine (S9) apprentices' files were requested. All of the requested eighty-nine (S9) ,
files were produced and examined. ' ,'"

Based on these observations and audit activities, we have concluded thatthe program
was generally in compliancewith itsapproved'Standards, and operating within State
apprenticeship laws and ~egLilations except as noted below.

BACKGROUND

'"
. "::.::':_,-"::.. '

:.,":'. .,_"':-,.:-:',"' ':'" .' '.

B~j'y prR~r~mio,peratidbs,rr~n~gement~Dda~rninistrative;·func.tions"are.conducted at
t.Ol?\PrograrrH§ Office IO~c:lt~c:ly~t;:847S BLJ~ki.rk:~Y~pue,BHitEJ·~.~Q;Pleasant Hill, GA
94523. Th~i'?r9gramha~~~D.tXEnine•. (~~)j~.i~·P~.tpry,~rhPI()Y~ts. "They ar~funde.d "
through ,~lJ1pJ9yerhourIYs~D,t~i8Llti9h§'.~n9·§t~te.;'pre.y~iJin.~~~g~training,fund

cOtitributioTJ~.. ,.•..,':.';.• :. ""'·~.'\i<"·' .. ", ·'eX

. >" ;~-;:~;':-;;'<. .,' ;,' ".,'" .!: /.':; '~'~ ).,;-'.
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The California American Fire Sprinkler Association UAG apprenticeship is afive(5) year'.
program consisting of 9,000 hours of on-the-job training. The Standards call for a ..
related and supplemental instruction of not less than 144 hours per year..

.Apprentices are advanced every six (6jn16hths, lipon' completionofthe required and·
applicable RSI and OJT hours with PrOgram's approval.

SCOPE AND FOCUS

The principal audit objective is to ensure that the program is complying with .its

Standards, that C)1l on-the-jobtraining is perionfled byj'ourneymen, that all related and"
supplemental instruction required bythe apprenticeship standards is being prOvided,
thatall work prOcesses in the 'apprenticeship standards are being covered, and that
graduates have· completed the apprenticeship program's requirements .

. . ,-,

'Theaudit focused on revievvingrecordsandactivities'th~tt~ndto"support and
suqstantiate the programs'~ffpJi§,;prClctict:l~,~ystems.andcC!pabjlities to ,prOvioe and
·d~ilveytl1e'·6il ..the~job tr~irliDg;'a-na}rerat~c};~DfI"~L.!l5plerh~ntalii.n$truction. The',prOgram's
pqliqie~and proceduresVl/~r:e,;reyievv~dt6d~tyrrrHneifth~y~~pport:theprogram's
·'·~p.prQY~d'Apprenticeship"~t~~nci~'rds;.;~en~rally".apprentices,aIT8,graduating ,··and
o,ptaihing employmentas;jdurn¢Yrn~n;.:'< ..... .·'<.i

;','

':'~~')::>~:~~.y/>.~".....:,.'",: .:( :.':.~-.~"~' ::, ::.',:, '; :<'. ' ... '..',.,c.".... . '. :'; .•~ .. ~":: !:.:~

Eighty-nine'(i~)fil;~;~r:~eq~e::e~':or'[!~i:~:"i,'I~~;f'~r~~;:ed:' ~i;i~~~rk~I~~~ ". ...
'included visiting twoselectedworksitesJoobserVeVIJorkingconditi6n$'ands()ndudt'. '" .- .. ;' ..
interviews with. apprl3ntices:aridsupervisors/foreJIlen.Ih,E3prQgrarD·,d.pe:s~.have~: .•·······' " .'
'trarning'faGility,whichvvas:alsC{,jp~PE3qted} .. ,.,.; y 'c .....•.... " '.,

:\:::::':;.:':<
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. AUDIT FINDINGS AND RECOMMENDATIONS'

1. STANDARDS

,The obJeCtive is to determine whether the programs are submitting periodic.
revisions to their standards and if standards are reasonably current. .
"Standards" are a written document containing all terms and conditions for
the qualification, recruitment,selection, employment and training, working
conditions, wages, employee benefits and other compensation for
apprentices. It may also include other provisions and statements. All
apprehticeship programs' are required to submit their apprenticeship . . ,.
standards to the DASChief for approval. The California Code of Regulations
states the program must submif revisions to its standards when necessary."

,.
'." .

··t~)·.;~~gommendati.~·11

(a) Findings

Theoriginal Standarclsforthe Californi~American.Fire SprinklerAssociations.UAC
,w§[e9Pproved on 09t98er~1l;'19~8. Th~;lastpactial revisionoftheapproved
Stan,dards occurred'0h1~,{)vember 20,1~95.The'last wage revision (DAS-24) was
c!Rpro\{e.g on July 8,zqQ4':,/, '" " .

" . c'.;·:,','"_ ...l-,.,,, ',- ",".:;' -":.'::"'" ....::;.- -. . - .. ' :_. ~. :.. ".......; "'-': . :'_ .. '" ... •

:H~ri~~<the audit, it was learned thaUheProgram hasa~Jiffe'rentLEA than the DAS
te¢oJg,$Hndicate.

'Thedbjective(s't6determitleithe.programs have ad~~Gate rules and,
regulations, 'are irnplerTlenting them as required, and proyide a copy to the
appre;l1tic:~s.TheJules,andregulationsca'n be defined . an orientation or

'. - ',"C: , ,-.."; •• ,-,- .•:- •.•..., .c..;..; ...• '.•., & •..•• _, ••• ", _,;. ••
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workshop session that explains the apprenticeship program standards and the
operation ofthe apprenticeship program. It includes information onwhat is
expected byboth the program and the apprentice. . .

(a) Findings

The Committee has adopted its Rules and Regulations. Upon enrollment, the
apprentice receives an orientation conducted by his/her employer. At the orientation,
the apprentice r€;3ceives an Apprentice Program Orientation Guide Booklet (Booklet)

. specifically designed for the California ArnerisanFire Sprinkler Association UAC _
apprentic;es. The Apprentice Program Orient~ti6nGuide is accompanied with a DVD
containing information covering several differentareaslncluding the rights and
responsibilities of the apprentice,RSI training, On-the-Job training, and general
procedures related to Clispatch, layoff and grievance procedures and matters of
similarriature.

7

'?;iThkPr()grarr1[)frectQr>g~her8tesbotp,tbe;sUmrnarYl~tterahdwarningnotiCe to the
-apprentice. Copies olthewarningnoticesare keptandJiled aUhe Progral11's
PleasantHill's office location. . '.

-.. Theprogram··.keepsaCqpYQtjt.$ .. RlJl~~~D9-,.g§guICltjqlJ8,.separate ahd .. apart from its
Apprentk~f?ProgramQrientati()lJGLljd€3B()()klet.Jh~~rQgram .provides a copy of the

··.HLlI~~-~ndRElgulati.on~i~()th~/~pprentip€3~t;tQetirne-.ofgrientation.·ThE?·.•.Pr"gram
.".cjo'~§.n9t/r~gWre thea.pRr~QtiSet.8'tign·~n~-s~hovvIe9g~merit·of 'receiptand
.'und€3r§tap8iQ~of. it~.;$ul~~.~nd,z§eg;uI§tio.rJB,mhE?,Pr()~.[9Jll.· •.~lsO d.oes notx~,qyire the
aP8r.~riti8~Jbsign aFl,C18Krl9\%1~d..~rn~nJof!rElS~iptaD9,;9Dq€3rstandingof its,Apprentice
qriElDt§tr(jht?Liide~p.okl~t.Hn~.~Elad,th~fPr89~~·n1lJ~e~~n7C1nendancesi.gn-inshElet

.. :utiljzfj8qyring;orien~~.tigr)a~;'RroofthattheiappreDti8El~~spresent andpid receive
.' ..·the;'prqgraQ1.'s.RUlesal1q:J~.eg~ICltiC?ns(Th~/~Ppr~ntice§t;fH€3s·do.not coritCl!n8 signed

qORY9t~h~~t3'sign~insh~Elts9rClnyqther~ignEld'ackD9yYl.Eldg€3ment ·of receipt and
··Lind.eIstaFiqing~of Its~RlIl~§)·ancl'HegulatioD.s; . ,. . . -. '. .

.' .··.;.§~~[V~#~.r~Dtige '. is gi\i~.n{~9tic~~'Jery·siXC()).:r.D0flt6~\9t;htsor her· ~urrent .
'. ·;··apOiE?yfjm€3QKlrvel •• in,tDepliogra rn ·b.ymeans····of;th e ··Rr8grClrTl'$"EmploYeejRrog~ess

SHn1rTla,r"!,4~tt~r.,h\ppF€3ntic(3s-'A'h()have ••~ot:rnettheT~Cl8irernents.duringfhe' six­
'Q)pnthperiodareseQt-anJ-\ppreDtice,Progress![)rfiCierlCYVVarning·Notice"'The., .... '....

';'. .'.purpos; .9f thisNoticeis.'lo.makethe...• apprenticeavvarelhatthey·are:peficientin.,lheir
.... ·,~currentJevel.ofpr'ogressiri.theapprenticeshipprQgranJ.T.his;WarDing'!'Jpticeinlorms

«'theapprentice that.he/she•.hassix(6.Jm0 nths to.c()rreptthedfjficiencybefoJe- ".'. . .
;;'\ .• another notice is senUo the apprentice. T'woorfTlorewarning' nptices,rl"lay'resLlltin·.·
.. \,' ·;termination· ()fanClPprelltisefrom.!heP.rograrn:~ ~,." . ...../.' ,.::C"
..,~,.'.:,_.l.; ":,~ . :,_,:_-_.,~,; . ·''''>''.:·<~f:'·:'i,:::r/(::~· . ", ..
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Based on the Program's 2006 UAC meeting minutes, there were no recorqs of any·
.. disciplinary hearing at the Program's quarterly scheduled UAC meetings. Mr.

Upshaw rnentionsthat by being pro-active and issuing warning notices, they have
considerably reduced the number of apprentices to none at all that appear before .
the Committee. Appearances before the Committee are mandatory when requested ...
Non-appear2lnce" unless eX.cused by the Committee, is sufficient grounds for '..... '.
recommendation to the State Administrator of Apprenticeship for cancellationfrom
the Program for failure to comply with a Committee directive.

(b) Recommendation

Includethe following provisions in the progr;::lm's Rules and Regulations Booklet..

'( 1) During orientation and prior to indenture, a copy of the Booklet along with the
Hulesand Regulations is to be provided to the apprentice. - Due within 30 days.

(2) Thattheapprentice be furnished prior toindenture with a copy of or be given the
9PpoIiLlnity to stLldytheStandarcls (see,.ArticleIX ofthe program's current
'St?ndcfrds:, item#2Y;"~:0uewith inc'SO'da,ys:< ... .

··.·.·.';1mh:~:;r~\li~~·g:f·:ith;is ••it~.mi§·t8:a@t¢rrt1.iRe •••.if .th.~;,pr(}~!ra.rn ••:;iS·.T119'8itg~in.g ..... app.renti.ces
.•;;;'.";;~~:they';enter;.an.d,proc~'~9thr(Jilig'H!the,program;lfrs~I'~q,tqgeterrnine.if,th.e:····
·..C"program .. is maintaining'a.c?uraterecordson'botp ·the active aljd cancelled,,'
'·,9Pprentices.'[he.:prograryrshopld:have theabilityto';provide;·. eVidence, 'of' :'.

··...'.~,t\p rocedures.used:forperiodicreyiewsande~alu~tion'()fthe appre.ntiye.ls:,. ..
. {<;;progress in. job performanceand'.relatedinstruction·and maintenance,of>:<'

',' appropriate progress records. In addition, the program should have a-process
'.?:in:placeto,notifythe. :P{\§;whe.D'21napprentipel$C\Vesthe;p[ogram?
"-'~"::"':>'~c;' c;.. """"; -;: \ /;..,::,~~,,;.,.,--.,.: ":-":~:f':\(:?~:,~\<r;,~~;,'~:' ~;.~,;_, i.~';-:·:·"· '.:':> ." ,-.:.,;~:,-~---..-,- .:~' b'-:::;::\{:+_\:'\>_:':::'~"'f

.'(~) 'I=i~ding~":;
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", .

Itwas determined thatthe above named Program's active apprenticelistw?s,lJp,.to", .
date with DASrecords; Itwas further determined that the program has good record'"
keeping, and maintains accurate records of both active and cancelled apprentices. It "
should be pointed outhere, however, that these records refer to apprentice .
recordslinformatiohthatthe Program kept in its Database. It was observed and
determined duringtheaudiLthatthe apprentice filesdo only containajevV, .

'.. documents consisting mostly and generallyofapopy of the apprenticeis'driver's '"
Iicense,a copy of the HighSchool Diploma, copies of tests given/taken, Task
Modules, Apprenticeship Application for Indenture and Social Security Card copy.. '

The program has been in contactwith its DAS consultant to reconcile the records on
an on-going basis .

. (b) Recommendation

(1) Continue to advise and notify DAS of active and cancelled apprentices.

. The Program keeps -reG~rds of the apprentices: OJT hours only on its own database.
Theprograrnrnaintainsno writteninformatjo~/documentinthe file documenting'

9

S~Gtiong_QQ(a)(H(g);(j)L2;12 (a).@.cZJ.(8),. (b)(9),(c)(2)(10) 224 of the California
Coded>fR~gulation*<~tate§:th@t the'prqgra.in~i59n$of: fjJLisl maintain'accurate
appreQtice:ship red9rg~,'§q,g~VbrTIitEhallges, update~ and revisions of an
appredtfq~'sstat[jsVYij~li}tie.geS:§ary. . '. ",.,.;>

4t ON-THE-Jq§:frR~JNI~,§:-iq>1Jm) ..... >'':

.(~.,.'"~':'.''' . ,,", , , ..,.... ;. :i""i',,~,·,::<,~;:;·,:;<:,·

.·?"The·•.9bj~¢!i¥~!;is .••t(),~d~t~r;rtii6~iif;.!~p¢r~riti¢~~:,·~t~.pro·~r~~~M~f'.6·n· sched·~le, .that,'.the .
..••. prograrn:,i~.irij?intaining,ad,eqLJ~t~OJTT~9()rq§·, ~nd to\~~t~rrnir1e if the, prqgram has

., ••••....acl§89at§:'§.~S\temsiD •plac(3'td ensurethat~pprentiqes .§re:pO"ering ~llthEtw()rk
,;; ..\p.r()$~s~~~ •.\,'\:' " "" ".,' .. . ,, .

.:.;~:.'.:.::- ;-'-:"';i':;'\:\:~~'/ : '."'.
.:.;':'ii:·"'{;:\{.':'·/.t/·~_,~ ',' '\~\:';":, :;,\.:.... . :::>::"~;i:}f':::',;

·~~lne~;~~.~,..
,tii',fhe';Prograrrfdp8Shaye"ah:adeqUate,n"l'echanisrTl.drsystenJinpIClcetp'ikee,p,t'rack.. df>
):,;;:theOJT hoursworkedbytne' apprentice tqensurE?that theapprenti ce~.'a·r,erec13i\ling·\.··,·~

.. "'::""\ proper training'. 'instruction and sUPE1Tvisionin:aILrequired workprocesses~E ,"l',.:,j'::

"": 'C()mputerized records,.designed.f()rrec6rding.C)~I: .. hours jn.eachspecifi.C;yJork."/"
"'i, process, arekeptandrnaintainedbyth~.Program·A..systelJTd(3signe?tocapture.

arid record theOJT'hqurs'w()rked in theindividuaiyvorkprocessexists.:::.'· '.



STATE OF CALIFORNIA Arnold Schwarzenegger, Governor

DEPARTMENT OF INDUSTRIAL RELATIONS
DIVISION OF APPRENTICESHIP
455 Golden Gate Ave, 10th Floor
San·Francisco. CA 94102
Phone 415.703.4920
Fax' 415.703.5477

completed OJT hours fbreach apprentice. Apprentices are requiredto log tneirdaily .'
hours worked ontheirtirTiecardsforsubmissionto their employers.'" . , .

.'At the end of each workweek, the apprentice and their OJT supervisor review the.
time card for accuracy .. Both.theapprentice and theOJT supervisor are required to .
sign the timecard. Once·both parties have ;$igned the time card, it is tbensu,brYlitted
to the employer. .'. . .. .

The Program requires that each employer report to them the OJT hours. of each of
their apprentices quarterly. The employer reports the OJT hours to the Program by .
completing an "Hours Reconciliation RepO,rt." The Hours Reconciliation Report was
developed by the Program for its signatorY employers to not only report OJT hours,
butto also indicate the specific hours spent on each work processes by the
apprentice.

. ....

Although the Hours Reconciliation Report does provide the OJT hours the
apprentice works, it does. not require a)1~ITlpI9yer's signature to serveas an
attestation that the iriforrnationprovidedisaccurate a~d'true. In addition, the report .
does not mention thehburlyrate the apprentice is being paid. .

10

.';:.

.(b) RecommendatiOI1';'

(1) Keep a recordottb~IoJTh()ursp~r09rl<processin~~Chapprentice file. - Due

within thirty(30);d.~X~,...oii>'" .' ....••.. '...... '. .. . .'
(2) Continueitf:) curr~rltpractiqe;9ttracKigg?9curate Q~:TtrC:1ini.ng and work

processes"hbur~·.':?'/,'.::'<'·.........".,;">'i;".... ','. "....D>,..,.'... ,'.""',.", '. .,." ..'
(3),.Esta.bIish(aisigna1~r~$ec:~i9ri\f8rth~'eI'lJRlpyerOH.;the.ITIgt1rs.·Recollc;iliCition
.' ·Report.'.• to•.•ce rtify:a·rl,(ii~LJbst§\.,nii'at:•.that.dhe•••infdrrD.atiqrt;e.rRyid,ed" is··trUe""and

accorate .. __pu§:Y'fit~IrJ~ir.tY'(3'Q)da.X!?':i,r,.;, .r».>, .. '.,..... .. . . .
(4).JnCorporat~:a·Ji~\.g'6"rithei;R~P9rt:.r~qLlitihg;tHe.~mpI8'yer.·tp.provide .. the ,

•...•apprertiG~;.s hop~ly:r~t~()f·p'aY;;.il?.Y'99i~g\thYs,;ih~:;Rf8$r,?m99nbe,a~sured ·that
·itQe·apprefltice:is"r~q~jYfngi'.a.tl€1ast,tb'C:Fr'l;iiPitp~rD'P~Y'r~t~.'~PPJifp'bI7,to·hi~/her

:.:••'dev~I;i8.the,appr~htipe~hip,.,prQgram·:-c-!'Pue::~.itHI6:thIcty~3{)) ~ClyS.~.; ". '. ......
. (5}Make 'sUrethat'theappr~lJtipe'sJi I§/coritains;NI,t8e;~qo6Yrne,nt?tiqn,;affe.Ctin~' th~
,'/apprenticeJromlll,e,til1')etheapprentice·wasi6dentqrecLinta,theprogcpUE1.. ·'.. ':';

" , continuously up tq and until the date of his/h~r completion of tile ,apprEmtice,shi'p'. "'il.< : . program, or leav'ing the program. :~ Due withiri.1,hir1;Y (30) days:' 'o' •. ' .' '. "

;.',., ..., ......,:,,>.-. ',<_~.., .. ,_:~.,~"..;,\'«,;"::_;.; :"<":<::_"":;';'~',,':: ;~"'./.;.'-- ·"··,.:"\·,)i:>,·:>:,,~· (i.',:t':; ""::'-~',.,"-:::~'.~::::.:, ~: "",..::;-~.:.;.~: '. ,I,'; ", ",;", ~·i;,':.'.<.' ':;~
;;".<.;" \"'.. ;:~::>":'.>:'{''-''; '."', -: .. ":c. ',', ,", " ,._ . .... '. , ..::.....,~":.':'-':,,'.','.:"'>. :.,,'::'>:', :" , ',"' ".-,'_:', >:"-- : ,1'<:,: ..,: . :"'.:',>",' ',: ::"',' .

•'. CO ' •••.·.··.'."'i S~ction XVII.oftneprogram's .. standards, and Section ?07g.1; 3D76.",30Z8ly)'O(""i<"
",.... the Labor·Code,. and.§ections 210,.212(a) (y),;(b).(9),,(c);(2)(1f3){1B),.of;t/le'······.•
',>;CaliforniaQodepfBegLilations.The prqgrarrl177List'PfffJctrainlng ariRSL!P~rvisiQri . . '
"':.: jn aI/the workprogEJ§ses definedinitsstandardsandhas asYsterTrfoensure. ..

that apprentices coVerall theworkprocesses. Theprogram musfhave a system
.-' :-'.,'., .. :. ,". , .,. , . ".
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of documenting and'inaintainingrecords thatwill assist in the review and
evaluationoftheapprentice's progress in job performance. - .' ~

5. RELATED AND SUPPLEMENTAL INSTRUCTION (RSI)

The object is to determine if apprentices are progressing on schedule, ~tleriding

classes, and covering the entire course of study. To ensure the programs are
maintaining accurate records with adequate systems in place to provide theJraining.

(a) Findings

The Program's Related and Supplemental Instruction (RSI) has the endorsement
and approval by a Local Education Agency (LEA). The Program's RSI consists ofa
correspondence course curriculum/outline that the apprentice must complete: The
correspondence course curriculum/outline isinthe form of four (4)' workbooks that
include written tests. Theapp'rentices arereqLiirec:l to complete a minimum of 12
tests for each six month {calendar months) 'period~hat they are inthe program. Ifthe
apprentice fails tocomplet~t~e minil11um hymberoftestswithin the six (6) month
perlod;cilcan resultrnawarriingnbtice'beirigissLiedbythe::program to the
apprentice. '. . . '

':, '::',','" ,'0' ,', .

Th~\f\IOrkqooks areorg~red:bytheEf8grarnand"ar~deliv~red directly to the
employer fordistributiontotbfClpprentice7.j\tlachedtotheworkbooks are the
c9rrespgndence tests.The:~l11ployerj§ responsible'~oJilethe tests and answers ' .

. .she~ts.··.ina prescrib~drTla8nE?r·to,irlsw~thatit'canriotbE?.9pened··VIIithout breaking
·thes..ec..u..·.. r.. ity.seal. Asectirity~el1yelopejs ,al~oprovidedfor:thi.spu rpos.e.

'.' , "'. .,C.', ".,,'. '" -' .... ,","." .. ', ' '.•.• ". -','.,,', .:',. ,'--, "". "", :. "','''.', .. ,'.,.;'. -..:,.. .

.Whefl'WeapprenticeisFE?ady totak~hIs/h'ertest,theemplby.er provides the sealed
testtOthe .'ClPprentigewhoth~I1••tClke.s.itj().··an.·establisbe?t~sting site .. A list of

.. lpGcatiel"lsJortgerpgnthlytesting·sites·.ispr9videdtoJhe·~t1lpI9yers·by·the :program..
Th~·ClPpr~Dtrce~rriyeS;ClttpE?tes~ing; •.•~,it~.~np,givesthSls~ale.dtesttothe proctor who
CldTlliriistersthet~st.Gn?eJhe'capprent.i~ec0rTlpletes;the:test(s),theproctorwillmail
thetest(s) toth~.Natibnal.AmericanEire••SpriflklerAssociati()n ..(~FSA.)offi¢~'for,
,grading.'" .""., '. .....,.., ""'.<' ,', .• ' .

" .,~" ,.',,';' .<':.'">,.;,,: :<"~:>':"y;:'" . ""~' ..:.".: ;:~,:'~.,:::~,. '::,;,"\\>,. -.:: ..
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A review of the available DASrecordsshows that no new LEA letter,orDAS 24, ,
was submitted 'to the DAS endorsingand approving the Program's c()ur~e. .
curriculum/outline. There is no documentation found from the new LEA about its .
endorsement and approval of the 24 CoursefTest Modules currently being,
administered by the Prowam to the apprentices. '

. . . . . .'

While the Program has good and accurate record keeping as far as maintaining all
of its apprentice's RSI records in its Database, the apprentices' files do not contain, ,
hard copies of apprenticeship records/information affecting each individual
apprentice. As admitted by the Program, hard copies ofrecordsaffecting
apprentices are kept and filed in their respective employers'file.

Our audit found the Program is doing a good job of monitoring the apprentice's
progression through the required supplemental instruction by using their apprentice
summary report. The apprentice summary report is generated by the program every
six (6) months and is provided to the apprentice. The report indicates to the .
apprentice the number of tests they have completed and the number that is. required
for completion for his/her level inthe program.

The program is providing the appropriate courses for this occupation.

Status reports for each apprentice are kept by the Program Director but are not
placed in the apprentice file. They are instead placed in the signatory employer's file.
The program does keep and file copies of any prior test(s) that the apprentice may
have taken. In addition, if the apprentice does leave the program, the.Program ._
keeps and files any workbooks that may have been ordered previously for that
apprentice, in the event the apprentice returns to the Program.

(b) Recommendation

(1) For clarity,' incorporate the classroom instruction (24 modules) into the Program's
Rules and Regulations. - Due within thirty (30) days.

(2) Obtain from its current LEA written endorsement and approval of both the
correspondence course and the 24-module classroom instructions. The program
should submit a completed DAS 24 (Revision of Standards) form to the Chief
DASto show fulfillment and satisfaction of this recommend.ation. - Due within
thirty (30) days.

(3) Provide updates to the apprentice on how the apprentice is progressing in their
. required educational courses every three (3) months instead ofevery six (6)

months. By giving the apprentice notice earlier and for a shorter period of time, ,
the apprentice will have an opportunity to know of his/her standing or progress in
the program much sooner, and consequently, could motivate the apprentice in
accelerating completion of the required tests. - Due within thirty (30) days.

12
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(4) Review curriculum and develop new courses to cover additional needs when
neede~ , " .

(5) File a copy of the apprentice's status reports in the apprenticefile.~Duewithin
thirty (30) days. " ,

Section XVlofthe prqgram's standards, $ection 3073.2, 3078(d), orthf3., • ,.,'
California Labor Code, and,Section205(e)(h), 212(a)(3)(6)(7) (c) (13)(14) ofthe
California Code ofRegulations states that it is recommended that the program
provide a minimum of 144 hours per year of supplemental instruction for each
yearof apprenticeship and adequate arrangements for related and supplemental
instruction, and have the ability and commitment to train apprentices with current
industrystandard criteria.

6. PROGRESS RECORDS, PERIODIC ADVANCEMENTS AND EVALUATIONS:

The objective is to determine if apprentices advance on schedule, receive periodic
evaluations and to ensure the programs have adequate records and systems in
place to monitor progress and keep apprentices on schedule.

Progression is determined by the Committee based on work performance
'evaluations provided by the employer. Performance work evaluations are done

every six (6) months on all apprentices and are executed by the employers
responsible in providing on-the-job-training to the apprentice. These evaluations are
done to determine the apprentice's progress in the apprenticeship program..

The Committee determines how much credit is given based upon a variety of factors
such as when an apprentice enters the program based on employment history, an
apprentice's past participation ina similar program and recommendation/certification
from th~ sponsoring employer about an apprentice's past performance of the ~ome

of the work processes of the trade. These are but a few of the factors that are'
considered and reviewed when granting credit to the apprentice. The Committee, '
decides when an apprentice advances in the program,' and when he/she completes
the apprenticeship program. The Program Director is involved in reviewing
apprentice records, and on monitoring apprentice's on-the-job training activities,
related and supplemental instruction and evaluations or advancements, although the
final decision lies with the Committee.

The audit found that the program,with the use of the Program's Database, has a
system in plac~ to monitor the progress of the apprentices to keep them on schedule

13
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in completing their apprenticeship training. Sihceth$ advancement information is
kept on the progrClm's Database, none of the eighty-nine (89) files reviewed had
advancement documents in them. . .

(b) Recommendations .

(1) Establish a process/system to file a copy of the advance notices sent to the
apprentice in that particular apprentice file. Make sure that all documentary
apprenticeship information pe\i:aining to a particular apprentice from date of
indenture to completion of the apprenticeship program, or the apprentice leaving
the program; be kept and filed in the apprentice file created for that purpose. ­
Due within thirty (30) days.

(2) Continue the process of using the programs database to ensure all the.
apprenti~esare advancing on time.

"', '" .' .'~.( ..:;.... '.'

Section 2GB, 212 (a) (5) (7) (8), (b) (9), (c) (6) (8) (9) of the California Code of
Regulations. The program(s) must have a procedure for recording and .
maintaining accurate records, and a procedure for periodic review and evaluation
of progress.

7. MECHANISM TO KEEP APPRENTICES REASONABLY EMPLOYED

Our objective isto determine if apprentices are kept reasonably employed, and to .
ensure the program(s) have adequate systems in place to rotate apprentices so they
may cover all the work processes, and to provide apprentices with continuing
employment in the event of layoff.

(a) Findings

The Program, throoghits Training Director, regularly monitors the apprentices
dispatched to aparticular signatory employer. The Program sends the employer a
form each month called the "Apprentice /Employee Update - Data Maintenance"
which lists the apprentices currently dispatched to an employer. The employer is
asked to review the list, and confirm if the apprentices are still working, or had left
work: The employer is also asked to provide any comments regarding the future
status of an apprentice..

For those apprentices who happen to be out of work the program dispatches that
information to signatory employers informing them that the Program has apprentices
available for dispatch. The Program maintained that these apprentices continue to

14
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" remain intheprog'ram but could· notprogress/move forward on their (QJT). train.ing, '
due to lack of work.,therebyadverselyaffecting the program's ,graduationrate9' ' ..

Aside from the Program's notifying its signatory employers of apprentices who are
out of work and are available for dispatch, the out of work apprentices, pre '
encouraged to seek on their own employment opportunities (hunting,license.}trom·
any employe( .' ' ,.

Therei~enoughevidence of documentation that the apprentices are kept ,"
reasonably employed, and having a syste,m of pYoviding apprentices,with continued
employment in the event of a layoff through their job referral system. The program
currently has twenty2:nine (29) active signatory employers.

(b) Recommendation

a) The program should continue to enhance, and closely and aggressively monitor
the present systemthey have in place, and aggressively continue their employer
involvement. The program should also intensify its efforts to sign more and more
employers ready, able and Willing to employ .its out-of-work apprentices. - Due
within thirty (30) days.

Section 3080 of the Labor Code, and Section 212 (b) (7) (9), (c) (16) (18) 'oUhe
California Code of Regulations. The program(s) must have a mechanism to keep ,.
apprentices rf(asona'bly employed and maintain accurate documentatio'n Section.
3080 of the Labor Code, and Section 212 (b) (7) (9), (c) (16) (18) of the,
California Code of Regulations~ .

8. TRAINING CENTER

The objective is to ~m;ure the programs have adequate facilities, tools, materials
and equipmeritto train' apprentices, and to determine if the facilities are utilizec:i and
adequate Jar training.

(a) Findings

Even though the Program's primary instruction is admiriistered by correspondence, it
does utilize a training center for testing, module instruction, and for "hands-on"
demonstration.

15
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", On August 16;2007, theauditoTs made an on-site inspection of the California
AlTiericanFire'.spfinklerAssociation(CAFSA)Training Center in Hayward~ CA. Due, ,.
to the time of the year, no classroom instruction/classes were being heldat the ".,
training center at the,timeof the visit. Theauqitors determined that the shopcl~$se~'

are adequate; the facilities to make special projects are adequate, the facilities are
adequate to trai,nthenqrpper ()fapp~enti<;:es.attenq.ingthetraining;the facilitieshav8 .
adequate materials to teach apprentices, 'the' facilities have adequateequipmentand" '
tools of the trade and the facilities are utilized and adequate for training. .

After inspection of the training faCility, the 'aUditors found the training facility to be
sufficientto traii71 apprentices.' ,'. ' "

(b) Recommendation

(1) The program should continue Gurrent practices and insure any future plansfPf
growth be based upon current model.

Section 3074 of the California Labor Code-.Section 212(a) (3) (4) (8), (c) (13)
(12), 212.3 of the California Code of Regulations states that the program sponsor
must have adequate arrangements for related and supplemental instruction. .

.9. JOB SITE VISIT

The job site visit offers an opportunity to viewa job in progress, observe the work
that is being done, and provides the opportunity to discuss the operation of the
program with the apprentice. It enables direct contact with the apprentice to
determine the following:

• If the apprentice is performing the various tasks listed within the work
processes of their trade;

• If advancements are made on schedule;
.• If the apprentice is receiving the correct pay and benefits;

• If the apprentice is kept employed on a reasonably continuous basis;
• lfihe programs'mechanism to keep apprentices reasonably employed is

adequate;
• Job sites were identified and selected by the program, and is based on

'availability.

(a) Findings
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. On August. 15,. 2007, the auditors visited a public works housing project, the SpclaD:; .
Avenue Apartments located at 1460 North Avenue; Hayward, CA, \jIJhereworkona; .
sprinklerproject was going on and being performed by its signatory employer,Aegis"
Fire Systems~At the project location, the auditors interviewed a second period .•. .... ....
apprentice and his journeyman supervisor. The interview and auditors'observ·atlons ,.

. yieldedth.e foHowing results: .. .' ...

• The apprentice is very satisfied with their pay and benefits..
• Adequate tools and materials were available at the work site to train the

apprentice.
• There was a proper ratio of Journeymen to Apprentice and adequate

supervision exists since the Apprentice is pair with only one journeyman.
• Apprentices are employing at job site covered within the work processes.
• Apprentices take on-line classes, and attend on-site classroom training.

Apprentices and superVisors record and track OJT hours within the
individual work processes.

• The apprentice had a reasonably continuous employment.
• That the apprentice is satisfied with the training he is receiving from CASFA.

On August 16,2007, the auditors also visited the Pine Valley Middle School project
located in San Ramon, CA, where work on a sprinkler project was in progress and
being performed by its signatory employer Marquee Fire Protection. At the project
location, the auditors interviewed two (2) second period apprentices and their two (2)
journeymen supervisors. The interview and auditors' observations yielded the
foHowing results:

• The apprentices were very satisfied with their pay and benefits.
• Apprentices' tools and materials were available at the work site to train the

apprentices.
• There was proper ratio ofJourneymen to Apprentices and adequate

supervision existed. The apprentice is paired with only one journeyman.
• Apprentices are emplbyedat job site covered within the work processes.
• The apprentices have reasonably cohtinuous employment. ..
•. Apprentices take on-line classes, and attend on-site classroom training.
• Apprentices and supervisors record and track OJT hours within the

. individual work processes.
• The apprentices are very satisfied with the training that they are receiving

from both CASFA and their employer Marquee Fire Protection.

The auditors found that the apprentices are receiving the appropriate OJT training
and are progressing according to the pr6grams standards.

17
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(1) Th~ Program should Gontinueto monitor job sites ensuring apprentices are
adequately employ'edcit the work processes, recording OJT work hours,working
under the direction ofa journeyman, and apprentices being paid the proper wage -
rates and providedbenefits.- --

Section 208, 212(a) (1) (2) (4), (b) (4) (5) (B), (c) (B) (13) (14) of the California Code
of Regulations states that all on-the-job training will be performed by journe,ymep, _
that all relatf3dand supplemental instruction required by the apprenticeship - ­
standards will be provided, that all work processes in the apprenticeship standards
are being covered; and that graduates have completed the apprenticeship program's
requirements. -' -

10. SELF-ASSESSMENT REVIEW AND PROGRAM IMPROVEMENT PLAN

The objective is to determine if the program has submitted the annual Self- _
Assessment Review and Program Improvement Plan. The California Codeof
RegulationsTitle 8, Section 212.3 requires programs to perform an annual
self-evaluation and to create an improvement plan. The DAS now requires
that each program submit Cl copy of their Annual Self-Assessment Review
and Program Improvement Plan to their apprenticeship consultant by .

- December 1 of each year.

(a) Findings

The required annual Self-Assessment Review and Program Improvement _
Plan was submitted for the year 2006.

(b) Recommendation_

(1) Follow through on areas identified in the assessment and use the Self­
Assessment and Program .Improvement Plan as a tool for setting goals for the
program.

18
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Section 212 (a) (6) (7), (c) (2) (11), 212.3 ()fthe California Code of Regulations
States that the program sponsor must submit annuallya Self-Assessment Review
andProgram improvement Planto the DAS. . .. .. . .

11. COMMITTTEEMEETINGS AND MINUTES OF MEETINGS

The objective is to determine iUhe apprenticeship committee(s) are meeting
regularly, documenting actions, discussing and reviewing apprentice records, and
making appropriate assessments and evaluations.. ...

(a) Findings.

The Program has a Committee that meets quarterly and has documentation of
these meetings (agendas) on file. Since the Program has statewide approval,.the
geographic location of the committee meeting varies. These meetings are held
anywhere within the state. Per review of the program's UAC meeting agendas for
the year 2006, two (2) UACmeetings were held in Northern California and two (2)
UAC meetings were held in Southern California.

(b) Recommendation

(1) Because committee meetings are held throughout the State, the Program
should continue to ensure that the assigned DAS apprenticeship consultant is
advised of the committee meetings well in advance so that the consultant can
participate and be present during these meetings whenever practicable..

Section 3076, 3080(b), 3078(d)(f), 3079, 3093(k), of the California Labor Code,
and Section 213, 218,212(7), 205(e)(f)(g)(i),.212(c)(1)(6)(9), 224 ofthe California
Code of Regulations states that the program sponsor must maintain adequate
documentation and records.
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12. COMMENTS .FROM PROGRAM SPONSOR, " -
.,. J

Comments, 'Ifsubmitted by the program sponsor during the 14-day review,
and comment period, will be included with this report to the Chief of DAS and
ultimately to the California Apprenticeship Council.

13. CORRECTIONS AND TIMELINE

The auditfindings and recommendations are outlined in this report. The programs hav~
14 days from the receipt of this report to review and submit comments onthe report. '

Within 10 days following the receipt of comments or the completion of the comment
period, a final report will be submitted by the Chief of DAS to the California
Apprenticeship Council.

The final report will detail the findings with recommendations for remedial actions. The
programs must remedy all deficiencies and be in full compliance with their '
apprenticeship standards. The programs must notify the DAS in writing when
deficiencies have been remedied. A DAS representative will schedule an appointment
to review the completion of the remedial actions. Failure to comply may be grounds for
withdrawing state approval of the apprenticeship program.

14. REMARKS,

_IO_(q/0~
Date

Date

I---.-
~d>--'~-x.=-,'-----=-~"---H--

Raul Galvan, Jr. 'j
Industrial Relations Representative
DAS, San Francisco District Office

The results oUhis audit do not modify, replace or negate other duties and requirements
or any previous notices you may have received regarding the fulfilling of your
obligations prior t or,after the audit period. Also, law changes or new rulings might,
result in different 'ndings in future audits. "
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CALIFORNIA AMERICAN FIRE SPRINKLER ASSOCIATION 
UNILATERAL APPRENTICESHIP TRAINING COMMITTEE 
 
3478 BUSKIRK – SUITE 245 -  PLEASANT HILL, CA  94523 --  PH:  925-944—9421  FX:  925-93 0-7704 

 
October 15, 2007 
 
Mr. Victor D. Aguirre 
Senior Consultant 
Division of Apprenticeship Standards 
P.O. Box 420603 
San Francisco, CA  94142 
 
RE: Proposed Audit Report -  DAS File Number 19570 
 
Dear Victor: 
 
Once again, I’d like to thank yourself and your colleague Mr. Raul Galvan, Jr.  for your 
courteous and professional conduct during the course of your recent visits to the CAFSA 
administrative office and employer field locations.  Your exit interview following your site visits 
and examination of our records was most helpful and informative. 
 
In general, the CAFSA  UAC accepts the “recommendations” provided by yourself and Mr. 
Galvan.   I have attached a table of those recommendations requiring a due date of 30 days,    
and a corresponding action plan with clarifications on time-lines and implementation details. 
 
However, as I indicated in my discussion with you on the phone Monday October 15,   the 
instructions you have provided in your audit letter are somewhat vague as to the actual 
mandates on the UAC which are being imposed by the DAS.   For example:  there is the 
inference of “general compliance” in page three of your summary,   and that the standards are 
being operated “in accordance ...with legal requirements,  except as noted below.”   Yet, when 
looking at the regulatory cites, which are provided at the conclusion of each section from which 
recommendations have been developed,   there may be no actual requirement in the regulation 
for implementation as you have recommended.   In most instances, this is moot, because your 
suggestions make sense and we have no reason not to comply in a fashion which mirrors your 
“recommended” action.   Not only do we want to cooperate fully to make the program better,   
we want to operate legally. 
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We are generally opposed to your recommendation that we duplicate certain records contained in 
the computer data base and refilling them in the apprentice’s hard file.  We feel this 
recommendation is not helpful or justifiable, and is of no use to the apprentice. 
 
Here are the records you have recommended we include in the individual apprentice’s file, which is 
already available in the apprentice’s electronic file: 
 

1. Keep record of OJT hours per work process in each apprentice file 

2. Make sure that each apprentice’s file contains all the documentation affecting the 
apprentice from the time the apprentice was indentured into the program up until the 
completion, or leaving the program. 

3. File a copy of the apprentice’s status reports in the apprentice file 

4. Establish a process/system to file a copy of the advance notices sent to the 
apprentice in that particular apprentice file. Make sure that all documentary 
apprenticeship information pertaining to a particular apprentice from date of 
indenture to completion of the apprenticeship program, or the apprentice leaving the 
program, be kept and filed in the apprentice file created for that purpose.*  

These requirements to have the same record in two places,  one a physical file and one an 
electronic file,  is redundant and creates additional paperwork for the committee’s 
administrators which does nothing to assist the apprentice and even less to make the 
program operate more efficiently.   While such reports can be instantly created from the 
data base upon either the request of an apprentice or employer from a virtual apprentice file 
--- there is no reason to go to the paper file  in order to produce the same report.  The only 
reason, provided by yourself, for these files being physically available seems to be directed 
at enhancing the audit process itself.   

Regarding this point, it should be noted that your primary purpose in needing the data in the 
individual files was so that you could transcribe by hand the pertinent data to the blank 
spreadsheet you were working on for the 89 randomly selected apprentices you chose to 
audit.   Had all the documents (duplicated records) been included in the individual files,  the 
transcription process would have taken up to eight hours of your time,  as opposed to the 
20 minutes it took for Ms. Ostrander to build (design) a report with the same headings and 
data as necessary on your manual entry sheet.  The DAS has repeatedly broadcasted to 
the apprenticeship community that it is “under-staffed”;   well, here is an example of better 
staff productivity in a shorter span of time.    

The physical files for each apprentice contain the following: qualification data; which 
includes “wet-ink” documents -- such as applications, entry exams, etc.  and non- computer 
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generated materials such as completed tests,  high school diplomas, etc..,  copies of 
driver’s license,  and DAS 1 forms.    

The information you have requested is best stored in computer:  it is accessible in a variety 
of formats for analysis; and electronic transcription reduces human error and increases 
efficiency and most importantly saves time. I might also add here that a “paper-conscious” 
approach to record maintenance is “green” friendly.  Certainly the DAS should take a cue 
from California’s Department of Education’s “Paperwork Reduction Act,  which was enacted 
in 2005 by current Governor Schwarzenegger;  an act lauded by state school chief Jack 
O’Connell who said: "By reducing the burden of unnecessary data collection, our educators 
can focus time and money on students in the classroom, not bureaucratic paperwork.” 

*Chronology of Apprentice Progress Deficiency:  Despite this protest against the 
wasteful duplication of electronic records to individual apprentice files,  we concur that there 
is a deficiency in our record keeping strategy as to the memorializing of chronological 
benchmarks of an apprentice’s progress through the program (which correlates to 
recommendations “2” and “4” on page 2 of this transmittal)   In your exit interview, you noted that 
our system provides only current status of each apprentice,  based on hours OJT/work 
process,  evaluations and test scores.   We concurred that our computer program currently 
does not provide those bench mark dates which show the sequence detail of the 
apprentice’s movement up the ladder,  which would be available with periodic filing of 
reports which could be filed physically on a real time basis in the apprentice’s file.   We 
concur that access to such data is desirable and helpful and we have requested our 
computer programmer (DP Guy) to immediately construct a report which captures the 
effective date and describes each transaction recorded on the apprentice -  from program 
commencement to conclusion.   These enhancements will be incorporated within the 
employee profile report by year-end 2007;   Nevertheless,  we do not feel this is a 
necessary paper file for the individual apprentice’s file;  as it can be generated by the 
computer upon request. 

OJT Hours    

We also do not agree that individual OJT hours need to be filed in the apprentice’s file,  for 
the various resource wastefulness reasons indicated above.  As you understand,  OJT 
hours are turned in on a quarterly basis on a spreadsheet report generated by the employer 
and contains a row for each apprentice and are segmented into work-process hours.   The 
hours are manually keyed into the computer data system,  and stored within the individual 
electronic record files of each apprentice.  

You have made a recommendation that the hours sheets produced by the employer have a 
signature line for the submitting employer, with language attesting “under penalty of 
perjury.”  We will certainly agree to have such effected immediately;   believing that a 
signature buttresses the veracity of any report.  The language “under penalty of perjury,” 
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seems unnecessary, however, since submission of false documents under signature would 
constitute fraud in any contractual relationship and we are disinclined to affect so ominous 
a chord with our participating contractors,  unless under your advice it is absolutely 
necessary.   

We do hold and retain the hours submittals from which the apprentice’s hours are derived 
in the employer’s file.    We do not want to have to keep them in the apprentice’s file for the 
reasons noted above. 

Conclusion:  We are comfortable with the recommendations of the auditors,  except as 
noted above in relation to duplication of electronic files.  We will comply with the 
recommendations as noted on the attached spreadsheet.  

Before signing-off here,  I am prepared to agree to a compromise on the individual record 
issue.   The agreement would be the following:   We would be prepared to print an annual 
report on each individual apprentice which would consolidate all the items you have asked 
to be filed in the individual files into a single form,  and then file that one form in the 
individual file once a year.  The committee would also ensure that such consolidated 
reports would be available to the DAS auditors at any time during the year,  based on the 
date of the request.  This would mean that physical filing of this computer driven data,  
would only have to be printed once a year for the actual hard file,  but that,  upon demand 
by the state, apprentice, contractor, etc.;  a current real time report could be generated.   

We thank you again for your professionalism and assistance in making this a better 
program. 

Sincerely, 

John Upshaw 

 

CAFSA Program Director 

 

Attachment:  Table of Recommendations/Response 

 
c.c.  CAFSA Unilateral Training Committee 
        Dave Rowan,  Chief – Division of Apprenticeship  
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John Upshaw
3478 Buskirk St #245
P.O. Box 27935
Concord, CA 94527

Dear John Upshaw,

As per our conversation please use this letter as affirmation that Cerritos College serves
as the state-wide Learning Education Agency (LEA) for the California American Fire
Sprinkler Association's (CAFSA) approved correspondent/24 module training curricula
on a contract basis with the CAFSA, Unilateral Apprenticeship Training Committee
(DAS File #19570) since December 17, 2001.

Sincerely /7

#A~, ::16 ~i
Maggie Cpr ,
Director d-¥...~.yJ Education &
Diversity Programs/Apprenticeship

Cerritos Community College District
11110 Alondra Blvd., Norwalk, CA 90650 • 562.860.2451 • Fax 562.467.5005 • www.cerritos.edu



R
EC

O
M

M
EN

D
A

TIO
N

 
Status 

C
om

pletion D
ate 

The program
 is to subm

it to the D
A

S
 a com

pleted D
A

S
 24 form

 along w
ith a let-

ter from
 the Local E

ducation A
gency (LE

A
) agreeing to serve as the LE

A
 for 

the above nam
ed program

, and its endorsem
ent and approval of the C

alifornia A
m

eri-
can Fire S

prinkler A
ssociation's course curriculum

/outline. - D
ue w

ithin 30 days. 

R
eceived from

 LE
A

 
C

onfirm
ation of S

tatus. 
A

ttached to this correspondence 

R
E

V
IS

E
 R

&
 R

:D
uring orientation and prior to indenture, a copy of the B

ooklet 
along w

ith the R
ules and R

egulations is to be provided to the apprentice. - D
ue 

w
ithin 30 days. 

 To R
evise—

as recom
m

ended 
 N

ovem
ber 15, 2007 

R
EVISE R

 & R
:That the apprentice be furnished prior to indenture w

ith a copy of or be 
given the opportunity to study the S

tandards (see A
rticle IX

 of the program
's 

current S
tandards, item

#2). – D
ue w

ithin 30 days. 

  To R
evise—

as recom
m

ended 

  N
ovem

ber 15, 2007 

R
evise R

 & R
:  M

ore than tw
o (2) w

arning notices over a 12-m
onth period 

m
ay result in term

ination from
 the program

 – D
ue w

ithin 30 days. 

 To R
evise—

as recom
m

ended 
 N

ovem
ber 15, 2007 

K
eep a record of the O

JT hours per w
ork process in each apprentice file. —

 D
ue 

w
ithin thirty (30) days. 

 S
ee O

bjections to duplicate records 
In letter 

 P
ending reconsideration by D

A
S

 

E
stablish a signature section for the em

ployer on the H
ours R

econciliation 
R

eport to certify and substantiate that the inform
ation provided is true and 

accurate. —
 D

ue w
ithin thirty (30) days. 

 R
evised 

 O
ctober 15, 2007 

Incorporate a field on the R
eport requiring the em

ployer to provide the 
apprentice's hourly rate of pay. B

y doing this, the P
rogram

 can be assured that 
the apprentice is receiving at least the m

inim
um

 pay rate applicable to his/her 
level in the apprenticeship program

. —
 D

ue w
ithin thirty (30) days. 

  R
evised 

  O
ctober 15, 2007 

M
ake sure that the apprentice's file contains all the docum

entation affecting the apprentice 
from

 the tim
e the apprentice w

as indentured into the program
 continuously up to and 

until the date of his/her com
pletion of the apprenticeship program

, or leaving the program
. 

—
 D

ue w
ithin thirty (30) days  

 S
ee O

bjection to dual files ltr /but 
W

ill revise report to m
eet recom

-
m

ended chronological data 

 E
lectronic D

ata File C
hange 

D
ecem

ber 31, 2007 

For clarity, incorporate the classroom
 instruction (24 m

odules) into the P
rogram

's 
R

ules and R
egulations. – D

ue w
ithin thirty (30) days. 

 S
ee attached letter from

 LE
A

 
 C

urrent/In hand 

 
 

 



O
btain from

 its current LE
A

 w
ritten endorsem

ent and approval 
of both the correspondence course and the 24-m

odule class-
room

 instructions. The program
 should subm

it a com
pleted 

D
A

S
 24 (R

evision of S
tandards) form

 to the C
hief D

A
S

 to 
show

 fulfillm
ent and satisfaction of this recom

m
endation. – 

D
ue w

ithin thirty (30) days. 

R
eceived,   copy attached  

N
ow

 

Provide updates to the apprentice on how
 the apprentice is pro-

gressing in their required educational courses every three (3) 
m

onths instead of every six (6) m
onths. B

y giving the apprentice 
notice earlier and for a shorter period of tim

e, the apprentice w
ill 

have an opportunity to know
 of his/her standing or progress in the 

program
 m

uch sooner, and consequently, could m
otivate the ap-

prentice in accelerating com
pletion of the required tests. – D

ue 
w

ithin thirty (30) days.  

W
e are currently providing progress state-

m
ents to apprentices five tim

es a year,   tw
ice 

a year via m
ail to contractor and to appren-

tice,  and three tim
es at the com

m
encem

ent 
of each class.    
 W

e began the field/class updates this year in 
anticipation of the audits. 
 N

ote:  Levels are increased on six m
onths 

bases. 

N
ow

 

File a copy of the apprentice's status reports in the appren-
tice file. —

 D
ue w

ithin thirty (30) days. 
A

pprentice D
ata File is electronic for status 

reports. 
S

ee explanation in letter 

E
stablish a process/system

 to file a copy of the ad-
vance notices sent to the apprentice in that particular 
apprentice file. M

ake sure that all docum
entary apprentice-

ship inform
ation pertaining to a particular apprentice from

 
date of indenture to com

pletion of the apprenticeship pro-
gram

, or the apprentice leaving the program
, be kept and 

filed in the apprentice file created for that purpose. –D
ue 

w
ithin thirty (30) days. 

   E
lectronic S

ystem
 currently being revised to 

m
aintain chronological m

arkers for each 
change in status of apprentice (S

ee explana-
tion in letter attached) 

 S
ystem

 R
evision/electronic appren-

tice info chronology report: 
 D

ecem
ber 31, 2007 

  

 
 

 

 
 

 

R
EC

O
M

M
EN

D
A

TIO
N

 
Status 

C
om

pletion D
ate 


	AR-M550U_20071030_075140.pdf
	Proposed Audit CAFSA Response2



