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 RELATED SUPPLEMENTAL INSTRUCTION 

 COMMITTEE MEETING 
 

MINUTES 
 

Wednesday – October 29, 2014 10:30 A.M.     

 

I. Call To Order/ Roll Call 
 

Chairman Pat McGinn opened the meeting at 10:40 A.M. 
 

Members present: Pat McGinn, Scott Gordon, Jim Hussey, and John Dunn for Van 

Ton-Quinlivan, Jack Buckhorn, and DAS Chief Diane Ravnik 

A quorum was met. 

Members absent:  Chip Martin, Frank Quintero, and Aram Hodess, 

  

Review/Approval of the minutes of July 30, 2014 
 

A motion and a second were made to approve the October 23, 2013minutes.  There 

being no objection.  The motion carried.  
 

II. Items of Discussion 
 

 Sponsors Staff Development Presentations 

Chairperson Pat McGinn opened the meeting by asking the sponsors that are 

present to make a presentation on what they require for their instructors in the 

way of training.  

 

Tom Rooney, Southwest Carpenters Training Fund reported that because their 

work is very complex with a high grade of skill, it requires working safe and 

productive.  Training involves classroom and hands-on training and instruction 

on full size projects. 

Instructors are required to get their Designated Subjects Credential as well as 

scheduled classes for “train the trainer” at the Carpenters International Training 

Center (ITC) in Las Vegas.  The purpose of ITC is to enhance member skills – 

technical, business and leadership. 

Classes in in-class and distance learning credits contribute to an Associate 

Degree and a Bachelor of Science degree.  Other classes offered are partnered 

with hospitals, AWS (American Welding Society), high schools and pre-

apprenticeships, and community colleges.  ITC is currently the 6
th

 largest 

publisher on technical guide in the country.  The mission of the center is to 

provide trained productive workers to industry partners through highly skilled 

instructors.  Motto: Skills, Safety, Productivity, and Attitude. 
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Comments from the public: 

John Dunn, California Community Colleges Chancellor’s Office asked what 

institution (s) do instructors receive their degree from.  Penn State gives both 

A.A degree and Bachelor degree.  You can also go to a local college to receive 

the degrees.   

It was asked why the instructors get their degree before they start teaching and 

does the ITC offer a mentoring program.  Mr. Rooney stated that mentoring is 

available.  It was asked if Penn State part of RACC (Registered Apprenticeship-

College Consortium).  Mr. Dunn will find out and get back to the attendees.   

It was asked what the difference between the ITC and the regional training 

centers.  Commissioner McGinn stated that the ITC is for staff training and the 

regional centers are for members training.   
 

 

Patrick Knighton – IBEW San Diego Electrical Training Center reported that 

their instructors are apprentice graduates.  They are invested in their industry.  

One of the tasks of all instructors is to ensure they are passing members onto the 

industry that can sustain a lifelong career.  Graduate apprentices that have 

moved onto foreman status are teamed with an instructor and after 

approximately one semester, they are sent to the University of Michigan for 

instructor credentialing.  These professors at the university have doctorates in 

education.  They teach them how to manage a classroom.   
 

Scott Gordon – The Laborers Training Trust Fund of Southern California 

commented that at the last CAC meeting, two committees had questions 

regarding presentations.  He passed out information on work processes and 

instructor credentialing. Mr. Gordon reminded the attendees that this issue was 

brought forward approximately 14 years ago in the degree to which it was made 

sure that the laborers were credentialed.  The Laborers Training Trust Fund of 

Southern California received accreditation. IAS (International Accreditation 

Service) was chosen as their connection to the International Code Council 

(ICC).  The ICC is a member-focused association dedicated to developing 

model codes and standards used in the design, build and compliance process to 

construct safe, sustainable, affordable and resilient structures. The information 

he passed out gives an outline of their instructor hire process, professional 

development, training credential, and ANSI (American National Standards 

Institute) Certification processes.  Mr. Gordon closed with stating that all of 

their instructors are a subject matter expert in at least one subject.  Credentialing 

does that for you.  Accreditation is a continued education plan. See attached for 

further details.  

It was asked if the State of California is pushing college credits for apprentices.   

 

Carl Cimino – Unilateral Association of Plumbers, Steamfitters commented that 

after listening to other reports, he found that the amount of technology was not 

discussed.  Another item of interest is the collaboration with different 

organizations. The UA is involved with IAPMO (International Association of 

Plumbing and Mechanical Officials).  It was asked what is different about their 

journeymen training.  The training center ensures they are updated on 

certifications – CFC, Medical Gas Installer classes, welding and any changes 
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made within the industry.   All installers have to pass courses through the 

National Inspection of Testing Corp.  

It was asked of John Dunn, CCCCO if these training centers get credentialed so 

they can keep their apprentices, so they can get college credit – are those credits 

that they get transferred….. Mr. Dunn responded that the question is a very big 

conversation statewide within the community colleges because they recognize 

that it is a problem for transferability in general.   
 

Scott Lewis – Northern California Carpenters reported that their training classes 

are also accredited which will go towards an A.A. or A.S. degree.  They have a 

relationship with Gavilan College and American River College.  Now that 

geographical restrictions have been removed the training center is in the process 

of establishing another relationship with San Jose State University.  He stated 

that moving accredited classes and transferring them does not work when it is a 

certification program. What is new is dual enrollment.  One thing the training 

center is doing to meet the new needs/pathways is by developing MOUs 

(Memorandum of Understanding) of community based organizations. Even 

though Fresno City is not the training centers LEA, they can still develop a 

partnership and be able to offer pathways and get credit for courses offered in 

the constructions technology e.g. welding or engineering that was taught in their 

program that is equivalent and vise versa.   He also stated that instructors have 

to wait a minimum of 10 years as a journeyman before they can apply for an 

instructor position.  Additional training is in the evaluation process of each 

instructor four times a year by a district coordinator, and they are being 

evaluated weekly by a coordinator and daily by their apprentices.  The biggest 

responsibility is the instructors.  Continued education is the ultimate goal.   
 

There being no further questions Commissioner McGinn offered an invitation to 

everyone to take a tour of the Southwest Carpenters Training Center in Buena Park.  

Shuttle service being provided.   

 

III. Adjournment  

 

The meeting adjourned at 11:40 a.m.  
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Our work requires highly skilled people that Work Safe, Work Productively

Having highly skilled professionals teaching is key to our success. Years of on-the-job experience gives those taking the class, the best advantage of truly learning the craft they work.

Bridge Work. Concrete Forms. Acoustical treatments. Metal Stud Framing, light gauge or structural framing, exterior substrate preparation, lath.







SWCTF  Overview
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The Local Training Center Level.

BPTC 107,000 Sq. Ft. Training Facility.

6 Classrooms and 52,000 Sq. Ft. of hands-on shop training floor



(You might want to mention our number of apprentices in 2008, over 13,000 apprentices in 6 states of which 8,000 just in Southern Cal with a budget of $33 million and due to the recession we have lost 1/2 of our apprentices from 2008 to 2014 with a budget of $25 million.)







Southwest Carpenters Training Fund
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Training involves: Classroom instruction and Hands-on training.

Students learn on full size projects.







Southwest Carpenters 			Training Fund

Designated Subjects Credential Program

		California State University, Long Beach

		California State University, Riverside

		California State University, San Bernardino

		University of San Diego
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Once an Instructor is hired, they are required to get their Designated Subjects Credential.

They are also scheduled for classes at our Carpenters International Training Center in Las Vegas.
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Our International Training Center







Carpenters International Training Center:  The Concept…

This unique facility is the engine that creates, refines, and drives UBC craftsmanship and productivity across North America…

A continent-wide hub for training delivery

An R&D facility where relevant, standardized curriculum is developed

Centers on a “Train-the-Trainer” (TTT) concept

Core purpose is to enhance member skills:

 Technical – Business – Leadership
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Purpose of the ITC.







Training by the Numbers

$200 M 	Annual training budgets throughout the UBC

17  Acres of campus facilities

1,000,000+  Size of Carpenter International Training Center 	(Square Feet)

150,000+  Square feet of shop space in ITC

70 +   Classrooms / training areas
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The seriousness of our commitment to training.





(You might want to mention our number of apprentices in 2008, over 13,000 apprentices in 6 states of which 8,000 just in Southern Cal with a budget of $33 million and due to the recession we have lost 1/2 of our apprentices from 2008 to 2014 with a budget of $25 million.)









CITF Training Overview 

William K. Irwin, Jr.

Executive Director

“Hero in Education Award” Massachusetts Federation of Teachers

“Foster-Kenny Award for Excellence in Educating Workers” 

University of Massachusetts



Randy Eppard, Ph.D.

Director, Education and Training

Christine A. Huzenga, PHR

Program Administrator at Carpenters International Certification Committee

Carole O’Keefe, BA, MA

Project Manager, Curriculum Development
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CITF Training Overview and Focus

Train-The-Trainer classes address the training needs of instructors:

Technical Skills classes

Safety Skills classes

Instructor  Skills classes

100+  Annual Train-the-Trainer (TTT) course topics for skills, workforce education and safety courses

300	Times per year that TTT courses are offered to instructors 
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We help our members develop their Careers
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Train-the-Trainer Classes at ITC

Technical Skills Certifications/Qualifications

 Aerial Lift Operator Qualification

  AWS Certified Welding Inspector

  Conveyor & Monorail Qualification

  Forklift Operator Qualification

  Firestop Qualification

  Hytorc Bolting Qualification  

  Ingersoll-Rand Door Hardware Certification 

  Insulating Concrete Forms Qualification

  Install Floor Layer Certifications (6)

  Powered Industrial Truck Operator Qualification

  Rigging & Signaler Qualification 

  Scaffold Erector Qualification

  Scaffold User Qualification

  Scaffolding Industrial Qualification

  Solid Surface Installer Certification

  Tradeshow Rigging Qualification

  UBC Flowserve Pump & Mechanical Seal Level I Qualification

  USPS Bulk Mail Qualification
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There are 100 + classes offered at our International Training Center

Example of some of the Technical Skills offered.
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Train-the-Trainer Classes at ITC

Safety Skills 

  Automatic External Defibrillator 

  Best Practices In Health-Care Construction

  Blood Borne Pathogens

  Disaster Site Worker Instructor #5600 

  Confined Space

  Construction Fall Protection 

  Ergonomics

  First Aid/CPR 

  Human Performance

  Millwright 16-hour Safety Course

  SDS – Hazard Communication and Chemical Safety

  OSHA 500/502 Construction Industry

  OSHA 501/503 General Industry

  Provide training support for:

 Asbestos

 Lead

 Hazardous Waste
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Some of the Safety Skills offered
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Train-the-Trainer Classes at ITC

Instructor Skills 



Eight (8) Workforce Education courses through Penn State University

Each course receives 3 college credits

These credits can be applied to a Bachelors Degree in Vocational Education



  Math Enhancement Workshops

 Math for the Trades

 Metrics for Construction
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Instructor Skills and degree possibilities. (see next slide)
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Train-the-Trainer Classes at ITC

Work Force Education Classes

Richard Walter, Ph.D.



Instructor Competencies

Integrated Curriculum Implementation ,Program and Facilities Management , Assessment Techniques, Introduction to Industrial Training, Vocational Education for Special Needs Learners, Vocational Guidance, Training in Business and Industry, Effective Speech

Director / Coordinator Competencies

Introduction to Industry Training, Training in Industry and Business





Penn State University



Associate’s Degree 			Bachelor’s Degree
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8 Classes make up the Work Force Education- In class and distance learning (on-line) to complete classes



Contribute to Associate Degree from Penn State Letters, Arts & Sciences 

60 Credits - 15 WFED Classes – 6 English and Speech = 29 Credits earned, 39 to go



Contribute to Bachelor of Science from Penn State Workforce Education, Industrial Training

127 Credits, Minimum 36 Penn State credits in last 5 years before graduation.

60 A.S. – 6 WFED Classes – 24 Purchase credits (Work Experience max 6 credits per semester) = 90 Credits earned 37 to go
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Train-the-Trainer Classes at ITC

AIA ICRA Best Practices

American Institute of Architects (AIA) presentation to Architects in need of 1.5 Learning Units for their continuing education

AWS Certified Welding Inspector Workshop & Exam

Instructors who successfully complete this workshop can certify to all AWS recognized welding codes

Career Connections Outreach Specialist Training

present Career Connections to representatives of pre-apprenticeship and high school carpentry programs

Director/Coordinator   

Exam View Assessment Suite User Training 

Human Performance TTT
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Other classes offered:

Partnered with: Hospitals, AWS , High schools and pre-apprenticeships, community colleges.
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Southwest Carpenters 			Training Fund

Staff Development

Understanding Communication Styles

Randy Eppard, Ph.D.



Generational Differences

Mentoring, Coaching and Feedback

Dina Cipollaro-Beck, MA, LPC



Leadership

Communication Skills
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Continued Staff Development.

DISC profiles

Myers Briggs









CITF: Curriculum Development 

Carole O’Keefe, BA, MA

Project Manager, CITF, Curriculum Development  



Diana Lucas, BA

Course Manager, CITF, Curriculum Development  

 

Paul Papa, BA

Course Manager, CITF, Curriculum Development 
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Curriculum Development at the ITC. Subject Matter Experts (SME’s) come together to develop the books used in our training programs. Seasoned experts from the field, and T.C. instructors are used to bring the most updated training to our members.
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CITF: Curriculum Development Project

Each Course Curriculum Contains:

Student Manual

Instructor Guides	

Instructor Manual

Student manual text

Sequence of instructions

PowerPoint presentations 

Worksheets

Job sheets: (suggested shop assignment)

Chapter tests
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Local training centers further develop curriculum to meet local needs.  

Exam View.
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CITF: Curriculum Delivery

Curriculum delivery across North America…

 200 training centers benefit from the curriculum development and Train-the-Trainer courses

 Over 600 technical training materials in print...more created every year

112 training manuals completed since 2003… 12 in progress

 Build-A-Book System vital to delivery
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Highest Quality Training Material
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In Conclusion

Value Added:

 Our Mission

 Training Infrastructure

Skills Training 

Curriculum Material

Curriculum Development

 Skill, Safety, Productivity, Attitude
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Our mission is to provide trained – productive workers to our industry partners through highly skilled instructors

We have a large training infrastructure that works together to achieve our mission.

We have the highest quality training material available.

We have a curriculum development process in place to develop additional training materials to meet the current and future needs of our industry partners.

Skill/Safety/Productivity/Attitude
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The End

Visit us @ www.SWCTF.org



Thank You
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